
Approved by Board of Directors 5/20/02 
 

 
National Coalition for Promoting Physical Activity Foundation 
 -A Plan for Physical Activity Leadership 
 
 
The National Coalition for Promoting Physical Activity strategic plan reflects the emergence of 
physical activity as a leading health indicator, the increasing emphasis on policy change as it 
relates to physical activity environments, and a plethora of research initiatives, demonstration 
efforts, and promotional campaigns to motivate physical activity behavior.  The reality is that 
there is unprecedented synergy building around the issue of physical activity as it pertains to 
lifestyle behavior patterns and accessible environments that promote physically active lifestyles. 
Woven through the myriad cause and effect issues surrounding the positive benefits of physical 
activity and our increasingly sedentary population is the continuing need for a national 
organization that serves as a convener for individuals and organizations to inform, educate and 
coalesce these often disparate voices around common cause approaches that will mobilize 
communities to address this critical public health and behavior issue. 
 
The NCPPA mission is to unite the strengths of public, private, and industry efforts into 
collaborative partnerships that inspire and empower all Americans to lead more physically active 
lifestyles.  The uniqueness of this Coalition as it has developed reflects an extraordinary 
amalgamation of organizations that independently address the spectrum of issues pertaining to 
physical activity including health/science, education, environments, population specific outreach, 
and activity behavior at the national level.  The profile of the lead organizations alone reflects 
unparalleled access to primary prevention, education, and environmental change opportunities at 
the national, state, and local levels.  The NCPPA is an organization that is at the nexus between 
national strategic planning and state and local implementation. The information and 
communication gap between ideas, influence, and action is precisely where NCPPA endeavors to 
serve as the synchronistic leader for the increasingly motivated physical activity movement. 
 
Through this process of building the coalition infrastructure, much has transpired in our society 
that reinforces our comprehensive planning while also clarifies our responsibility as a national 
coalition.  It is increasingly clear that unlike many landmark environment and behavior change 
initiatives, physical activity has few “enemies” to target.  Local governments haven’t 
intentionally limited access to physical activity any more than individuals anticipated the health 
risks of a sedentary lifestyle.  The numerous barriers to physical activity were largely unintended 
and developed over the course of many years.  Various sectors of our society are needed to 
reverse these unintended barriers and, at their foundation, must be committed to enhancing our 
quality of life.  Engaging these public, private, and non-profit sectors in this effort is paramount 
to achieving our collective mission as it will be through information, education, and 
communication strategies that lasting policy change will occur. 
 
We are committed to be a catalyst for grassroots action; eager to convene diverse 
perspectives/resources around the physical activity issue; and intent on being a conduit for non-
traditional strategic alliances that mobilize environmental and behavioral changes that are 
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necessary to increase the adoption of healthy physical activity behaviors.  We are not interested 
in designing and developing a traditional institutional approach or another bureaucracy.  The 
essence of a coalition is to harness the strengths of independent organizations while leveraging 
these independent assets to achieve common cause objectives.  Information technology has 
transformed our platforms for outreach and provided a portal for leadership that can encompass 
an integrated and inclusive approach. 
 
We are enthusiastic about the strategic plan and resolute in our belief that NCPPA can serve the 
physical activity movement collectively, specifically as the “expert information and 
communication resource” for physical activity demonstration and program activities, scientific 
research efforts, and policy initiatives nationwide. 
 
1. Leadership Goals 
  
The National Coalition for Promoting Physical Activity will serve in a leadership capacity as the 
expert information and communication resource for the physical activity movement to increase 
the adoption of physically active lifestyles, influence policy to build sustainable environments 
for physical activity, and foster the efforts of individuals and organizations dedicated to creating 
more livable communities through physical activity participation and activity-friendly 
environments. 
 
To serve in such a leadership capacity, the NCPPA will  

• Create a communications infrastructure and strategy that is accessible for individuals, 
organizations, and communities to share information pertaining to policy changes, 
emerging science, environmental assessments and intervention efforts.  Organizing 
information to support environmental policy change at the local, state, and Federal levels 
will be the priority with a secondary emphasis on innovative approaches to increasing 
participation. This communications portal will also collectively showcase the 
independent initiatives developed through the public, private, and non-profit sectors. 

• Engage traditional and non-traditional partners, collaborators, and allies to participate in 
the coalition to build greater synergy around reversing unintended barriers to physical 
activity. Building a holistic approach to reverse barriers to physical activity across 
environmental and behavioral fronts will be essential to influencing decision-makers and 
engaging advocates.  

• Convene influential voices from all relevant sectors to build consensus, strategically link 
organizations for optimum impact, reach through member organizations, and mobilize 
creative collaboration at the grassroots, state, and national levels.  Building a network of 
diverse organizations around reversing unintended barriers to physical activity will unify 
strategic voices and strengthen policy initiatives at all levels.  

• Articulate a common cause action plan or “Consensus Policy Platform” that focuses on 
recommendations to reverse the unintended barriers to physical activity resulting from 
the various projects funded by Robert Wood Johnson Foundation (Active Living by 
Design, PAPERI, Active For Life and the Building Bridges Project), achieves public 
health objectives, and multiplies the collective voices of the NCPPA member 
organizations. 
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• Provide information to local and state organizations on policy change approaches that 
emphasize the benefits and positive outcomes of policy change actions that are well 
defined and measurable. 

• Document and report the sustainable impact of policy changes that reverse unintended 
barriers to physical activity and their impact upon increasing the adoption of physically 
active lifestyles. 

• Serve as a model for state and local coalitions dedicated to reversing unintended barriers 
to physical activity and increasing the adoption of physically active lifestyles by sharing 
methods for enlisting, engaging, and empowering NCPPA member organizations in 
worksite, community, and school settings. 

 
2. Strategic Objectives 

 
To effectively implement the outlined leadership goals, NCPPA’s work will support four 
strategic objectives: 
 

• Champion public policies that reduce barriers to physical activity. 
• Increase the adoption of activity-friendly community models. 
• Promote incentives that result in greater adherence to recommended physical activity 

behaviors through community, schools, and worksite environments. 
• Influence policy and environmental changes for populations with low rates of physical 

activity. 
 
3. Five Year Plan: Goals and Measurements 
 
Each year of this plan has measurable targets that advance the leadership goals and strategic 
objectives.  The plan includes ongoing components as well specific deliverables for each year.  
The plan builds momentum as targets are achieved and sets the stage for NCPPA to become the 
convener and catalyst for advancing sustainable physical activity policies.   
 
Year 1 - Goal:  Expand NCPPA’s communications infrastructure, organize NCPPA advisory 
groups around each of the four strategic objectives, begin an annual cycle of educational and 
public policy forums and publish a Consensus Policy Platform based in scientific research, best 
practices and critical analysis of current policy initiatives. 
Measurements:  Consensus Policy Platform complied from education and public policy forums 
is disseminated and endorsed by a wide range of stakeholders, collaborators and advocates; 
increase the number of active organizations in NCPPA to include emphasis in smart growth, 
human resource organizations, community/civic leadership, education, economic development, 
health/science, and health maintenance organizations; and launch a robust system of web-based 
technology resources. 
  
Year 2 - Goal:  Support public debate at the state level by supplying information resources that 
are derived from the Consensus Policy Platform, specifically on sustainable Activity Friendly 
Community Models and incentives that will result in greater adherence to recommended physical 
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activity behaviors levels. Benchmark the achievement of policy changes at all levels.  Identify 
number of communities adopting Activity-Friendly Model approaches and jurisdictions that 
utilize incentives, documenting the methodology used in these successful policy change efforts.  
Measurements:  Issue a report on Policy Changes for Physical Activity, which includes the 
diverse approaches for the successful adoption of Activity Friendly Communities models and 
incentive utilization. Disseminate report to NCPPA stakeholders. 
  
Year 3- Goal:  Convene a national conference on physical activity to include administration 
officials, federal agencies representatives, state and federal legislators and staff.  A core 
component of the conference will be to communicate the progress made in the public policy 
arena and demonstrate the diverse approaches utilized in the adoption of Activity Friendly 
Community models and incentive utilization.    
Measurements:  Multiply the number of physical activity advocates.  Increase the number of 
organizations that endorse Consensus Policy Platform and mobilize additional coalition efforts to 
enact policy change thereby fueling exponential adoption of policy changes that reverse 
unintended barriers to physical activity. 
  
Year 4- Goal:  Implement a public visibility campaign targeting the benefits of adopting policies 
that promote activity-friendly environments. Engage the media to tout platforms, strategies, and 
initial success models. 
Measurements:  Quantitative increase in the amount of media coverage of both the physical 
activity issue and NCPPA’s role in the physical activity arena.  Policy change activities are well 
documented nationally and national policy makers take a leadership role in enacting policies for 
sustainable physical activity goals. 
 
Year 5 – Goal:  Convene a second national conference that fuels a national public debate on 
physical activity priorities. Use conference as a forum for reviewing accomplishments and 
outlining continued challenges. 
Measurements:  Conference positions NCPPA and its resources as a cornerstone of the national 
policy debate and serves as an effective catalyst to mobilize communities, schools, and worksite 
environments for policy change. 

 
4. Five Year Action Plan – Ongoing Activities 

 
Establish Four Advisory Task Forces  
In an effort to identify and involve partners, collaborators and allies, each Task Force would be 
convened around one of the four strategic objectives:  1) Public policies that reduce barriers to 
physical activity; 2) Adoption of activity-friendly community models, 3) Incentives that result in 
greater adherence to recommended physical activity behaviors through community, schools, and 
worksite environments, and 4) Policy and environmental changes for populations with low rates 
of physical activity.  The intent of the Task Forces is to establish alliances with traditional and 
non-traditional partners and coalesce diverse voices around each of the strategic objectives.  
Specifically, the Task Forces will provide insight and leadership for the Public Affairs Issue 
Forums, Annual Consensus Summit, Local Colloquiums, National Conference and Consensus 
Policy Platform.  
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Monitor Policy Change Initiatives at the Local, State, and Federal Levels 
NCPPA will utilize a public affairs tracking service to monitor policy change initiatives related 
to the four strategic objectives. An internal system will be established to track policy activities 
and a regular online report will be developed to disseminate the data.   
 
NCPPA will also conduct an annual audit of NCPPA member and allied organizations to collect 
data on their policy change initiatives. Lead organization staff (policy associates) and allied 
organizations will be engaged in building consensus strategies that translate into parallel efforts 
at federal, state, and grassroots levels.  
 
Write and Distribute a Monthly Public Affairs Report 
The content from the public affairs tracking service will be re-purposed into a monthly report 
and up to minute public affairs alerts.  The monthly report and alerts will be circulated to all 
NCPPA stakeholders and will highlight federal, state and regional legislation relevant to physical 
activity. The report will ensure that local physical activity advocates are up to date on local and 
national public affairs trends, provide perspective on their own initiatives and assist in building a 
national network among local advocates.  The public affairs alerts will inform NCPPA 
stakeholders of important and time sensitive legislative issues and encourage grassroots action. 

 
Write and Distribute Annual Public Affairs Synopsis 
The public affairs tracking content will also be used to generate an annual public affairs report 
that reviews the year’s physical activity related policy changes and summarizes the year’s 
successes and ongoing challenges.  The year-end report will also serve as a useful benchmark to 
measure the impact of NCPPA’s efforts to raise awareness and influence policy change. 
 
Plan, Facilitate and Host Bi-Annual Physical Activity Issue Forums  
NCPPA will convene a series of issue forums to enlist and engage national organizations in 
leadership efforts to reverse unintended barriers to physical activity and develop policy 
objectives, strategies and recommendations. The targeted attendees for the Washington, D.C. 
based forums will be legislative staff, leading researchers, potential partners, and key 
stakeholders.  The forums will investigate the impact of existing policies, explore policy barriers 
or gaps, and build consensus for policy recommendations around environmental, economic, 
ecological and behavioral issues related to physical activity. The forum topics could include; 
barriers to physical activity among under-served populations, environment or economic policies 
that support inactivity, exploring the cultural model needed to foster lasting social change (i.e. 
using the Mothers Against Drunk Drivers organization as a model). 
 
Much of the forums content and speakers will be assembled with guidance from NCPPA 
membership and allied organizations.  The forums will highlight the work of lead organizations, 
and other stakeholder groups.  The intended outcome of the forums is to develop the Consensus 
Policy Platform, raise awareness about physical activity issues among constituent groups, and 
engage new allies in achieving the overall goals. 
 
Plan, Facilitate and Host Two Annual Local Colloquiums 
NCPPA will host colloquiums annually in two different Congressional jurisdictions.  Grassroots 
physical activity advocates will be invited to assist with planning and implementation.  The 
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colloquiums will differ from the forums in that will not be strictly focused on legislative policy, 
but will engage a “public conversation” that empowers citizen involvement.  

 
Local colloquiums will be used an opportunity to foster relationships with national policy makers 
in home districts by adding relevance to these issues from a local perspective. Site selection will 
be determined by proximity to and prospects for continuing collaboration and partnership with 
key decision makers. The outcomes of the local colloquiums include building a national network 
of partners, raising awareness and connecting national efforts to policy change activities at the 
local level. 

 
Host Special Focus Workshops at Lead Organizations National Meetings 
NCPPA will host workshops in conjunction with lead organizations or allied stakeholders annual 
or regional meetings. The workshops will be offered to organizations that are highly organized at 
the state and local level and that bring together a diverse mix of civic leaders.  The workshops 
will extend NCPPA’s mission to a wider audience.  By participating in these industry-based 
events, NCPPA can leverage the scope and reach of lead organization membership efforts at the 
state and local levels.  
  
Attend Policy Makers Forums 
NCPPA will participate in national meetings focused on industries or organizations with 
decision-making authority to reverse unintended barriers to physical activity (National League of 
Cities, US Conference of Mayors, National Conference of State Legislators). By disseminating 
information, networking with potential partners and raising awareness, NCPPA will continue 
building the broadest coalition possible to move the physical activity agenda forward. 
 
Host Consensus Summit 
NCPPA will plan and coordinate an annual summit to review progress of the leading projects 
and research that have an emphasis on physical activity.  The year-end summit will review 
relevant research, report on state and local initiatives, and determine priority efforts for national 
focus.  The annual summit would highlight state/local policy objectives and national strategies 
for policy change. The information shared at the summit will provide an indicator of policy gaps, 
needs, and opportunities.  The annual summit will be the capstone to the organization’s work and 
will bring together various stakeholders that might not ordinarily share progress information.  
The outcome of the meeting will be a comprehensive overview of current research and policy 
and will assist in framing specific objectives for the following year.   
 
Serve as a Resource for State and Local Coalitions  
NCPPA will assist in advancing policy change at the state level by providing resources and 
information to state coalitions.  Those resources will include: maintaining an updated listing of 
effective state coalition models, developing information, education and communication resources 
to support policy change and making them accessible via technology tools.  NCPPA will also 
maintain a list of issue specific specialists to provide expert testimony, education/training, or 
consultation to state coalitions. 
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Physical Activity Initiatives Database  
By compiling local and national information on physical activity programs, projects and trends, 
NCPPA will be in a unique position to highlight and publicize current activities nationwide.  
NCPPA will gather information on progressive initiatives and generate models for action based 
on the information shared with key stakeholders.  This dynamic collection of information will be 
disseminated through NCPPA communication channels – the electronic newsletter, website and 
promotional materials. 
  
NCPPA Electronic Newsletter 
The electronic newsletter, which contains information and articles related to physical activity and 
health will continue to be published twice monthly.  NCPPA has enhanced the newsletter content 
by subscribing to the online Lexis Nexis service.  The service allows NCPPA to access a much 
wider array of national publications.  Regular access to current, diverse and wide-ranging 
publications improves the comprehensiveness and relevance of information disseminated to 
NCPPA stakeholders.  The service will also be used as a tool to monitor the quantity and quality 
of physical activity media coverage. The target audience for the NCPPA newsletter is members, 
allied organizations, school, colleges and university personnel, public policy advocates, 
legislative staff, community and civic leaders. 
 
 
One Time Activities to Support Five Year Plan Goals 
 
Communication Infrastructure – Year 1 
Essential to positioning itself as the expert information and communication resource within the 
physical activity arena, NCPPA must build and maintain a strong communication infrastructure. 
In year one, the architecture of the NCPPA website www.NCPPA.org will be expanded to 
include searchable catalogue and archival retrieval system, information/database support system, 
downloadable resource capacity, and broadcast communication tools.   
 
The content of the site will encompass key issue areas, national initiatives, state based efforts, 
research and program activities, policy tracking, and community building resources.  A 
management framework will be established to execute a communications technology system and 
information resources plan insuring that member organizations and partners can leverage 
NCPPA’s internet resources. 
 
Develop and Distribute a Consensus Policy Platform – Year 1  
The Consensus Policy Platform is intended to be a common cause platform for environmental 
and policy change.  It will incorporate NCPPA’s four strategic objectives and provide the 
framework for all of NCPPA public affairs work.  The Platform will be drafted with input from 
the four Task Forces, the Board of Directors and utilize information compiled from the Physical 
Activity Issue Forums, Consensus Summits, Local Colloquiums and state based efforts.  The 
Platform will be drafted and endorsed by the NCPPA Board of Directors and then disseminated 
to NCPPA member organizations, state coalitions, allies and partners for further endorsement. 
Once endorsed, the Platform will be published in the NCPPA newsletter and on the website.  
Stakeholders will be encouraged to use the Platform to frame their own advocacy activities. 
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Issue a Policy Changes for Physical Activity Report – Year 2 
Through out the grant period, NCPPA will monitor and benchmark policy changes achievements 
at all levels. Much of the information will be captured as part of the Physical Activity Initiatives 
Database.  In year two, a report will be issued that includes the information from the database as 
well as the number of communities adopting Activity-Friendly Model approaches and 
jurisdictions that utilize incentives.  The report will document the methodology used in 
successful policy change efforts and will be disseminated to NCPPA stakeholders.   
 
National Conference – Year 3 
In year three, NCPPA will convene a national conference on physical activity to include 
administration officials, federal agencies representatives, state and federal legislators and staff.  
A core component of the conference will be to communicate the progress made in the public 
policy arena and demonstrate the diverse approaches utilized in the adoption of Activity Friendly 
Community model and incentive utilization.    
 
Public Awareness Campaign – Year 4 
In year four, NCPPA will implement a public visibility campaign targeting the benefits of 
adopting policies that promote activity-friendly environments. The campaign will be undertaken 
in collaboration with member organizations and will involve PSA development and placement in 
national news/talk shows media outlets.  The outcome of those activities is to engage the media 
to tout platforms, strategies, and initial success models. 
 
National Conference – Year 5 
NCPPA will convene a second national. The conference will review policy and program 
accomplishments and outline continued challenges. The intent of the second conference is to fuel 
a national public debate on physical activity priorities and position NCPPA as a continuing 
resource to mobilize communities, schools, and worksite environments for policy change. 
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